
Annual Report 2017-18 1

Annual
Report
2017-18



Annual Report 2017-182

Contents
History, Mission, Vision 

Program Overview 

The Access Team

Cheryl Plaut’s Story  

President’s Report 

CEO’s Report 

Highlights of the Year  

Treasurer’s Report 

Louis Holden’s Story 

Acknowledgements 

How You Can Help  

COVER: Shoshanna Brott doing her first ever 
work experience at the Access Pop-Up Cafe.

RIGHT:  Meir Belnick at Access Bakery.



Annual Report 2017-18 3



Annual Report 2017-184

History
Access Inc partners with young adults with 
disabilities to achieve goals in areas that 
are important to us all – education and 
employment, social connectedness, health 
and fitness and hobbies and passions. We 
do this by recognising that mainstream 
approaches are often not ideally suited 
to differing abilities and thus try to find 
more creative, supportive and personalised 
solutions to encourage greater success. We 
also recognise that often, the barriers faced 
by people with disabilities have little to do 
with their actual ability and more to do with 
societal misconceptions. Accordingly, Access 
works towards ‘demystifying disability,’ 
fostering belonging and helping our 
community appreciate the value of diversity. 

Access was started almost 30 years ago by a 
group of parents of children with disabilities 
who believed their voices (and those of 
their children) were not being heard. What 
originally started as an advocacy group 
transitioned into service provision as 
parents felt that the needs of their child 
were not being met, especially in the Jewish 
community and in the ‘post-school’ stage of 
their children’s lives. Today, Access focuses 
on meeting the challenges faced by young 
adults (16 years and over) with disabilities 
as they move on from the more prescriptive 
and supportive framework provided by the 
education system.

Mission
Our mission is to work within a Jewish 
cultural context to promote the rights 
and interests of people with a disability, 
supporting their growth and development 
as we seek to empower each individual to 
maximise their potential and participate as 
equal citizens in Australian society.

Vision 
The Access vision is for the full inclusion 
of people with disabilities as valued and 
contributing members of our community. 

Our values as an organisation are:

•  The inclusion of people with disability in 
the wider community;

•  Excellence in delivery and standard 
of services;

•  Innovation in finding connection and 
avenues for individual development;

•  The empowerment of people 
with disability.

History, mission,  
and vision
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Access’ programming is focused on building the capacity of each 
participant to achieve their post-school goals. Although we provide 
group-based programs and initiatives, we pride ourselves on our ability 
to be flexible, personalised and adaptive. This has allowed Access 
to build a strong brand as a person-centred, results-focused and 
community-proud organisation, offering services which are unique within 
the Jewish community. 

This year has been very exciting with the introduction of new courses 
and refreshment of our existing programs to ensure they have a strong 
focus on skill development and on achieving each person’s goals. Our 
programs have been newly classified into three categories: Access 
Hospitality, Access Life Learning and Access Health and Leisure.

Access Hospitality
Access Hospitality, our biggest growth area, comprises a suite of 
programs including Access Bakery, Access Espresso and Healthy Cooking 
Skills Classes. We are working towards introducing Front-of-House and 
Introduction to Commercial Cooking Courses in the new financial year.

Access Bakery 
The Access Bakery is a social enterprise in which participants make 
Kosher, hand-made biscuits to sell to the community through retail 
stores, from the Access office (wholesale) and through catering orders.

Highlights of the year included selling our biscuits at Nine Network’s The 
Block Open Day, our Pop Up Café and at the communal Yom Ha’atzmaut 
event, where we completely sold out.   

Along with our passionate regular volunteers, Access Bakery is supported 
by corporate volunteers from the ANZ and NAB.

Program 
overview
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Access Healthy Cooking Skills 
The Healthy Cooking Skills Course was 
established after listening to our participants 
and understanding their needs. Piloted in 
term 1 with great success, this course is now 
a permanent feature of our schedule. The 
class starts with an hour-long theoretical 
component followed by an hour in the 
kitchen making a delicious meal to 
take home.

We have many success stories. One 
participant who brought a lunch of plain 
boiled pasta on the first day because that’s all 
she knew how to make, now brings healthy 
salads. Another participant takes her meal 
home for her sister’s lunch as a thank you 
for being able to live together. We have 
another participant who refused to prepare 
lunch during our Life Skills Program prior to 
this course, but is now the first to volunteer 
for leadership roles. Finally, a parent of a 
new participant told us that prior to the 
course, her son (who has Autism) was not 
even comfortable stepping into their kitchen 
at home, but he now helps to put away 
the groceries and passes her items when 
she cooks.

Recognising the program’s merit, Glen Eira 
City Council has funded four 
participants’ scholarships.

Access Espresso
Access Espresso’s focus this year was on 
practical experience. The year started with 
the launch of Access Espresso at Carnegie 
Library followed by our annual Pop-Up 
Café at Caulfield Park and our Coffee Cart 
at the communal Yom Ha’atzmaut event at 
Caulfield Racecourse. These events gave our 
participants an opportunity to practice their 
new skills in a live cafe environment. 

Complementing these experiences, Access 
Espresso comes to life each Tuesday, 
Thursday and Friday with participants making 
coffees for the Beth Weizmann Community 
Centre. We have also continued to run 
our Access Barista course during the year, 
training up a new group of baristas.

In other exciting news, Access Espresso 
serviced its first-ever private function with our 
newly-donated smaller coffee machine.

The Access Espresso Coffee Enterprise is 
proudly supported by Gandel Philanthropy, 
The Breville Group and the Grosman 
Family Foundation.

Racheli Naparstek in the new 
Healthy Cooking Skills Course.

One of our skilled baristas serves 
coffee at the Pop-Up café.
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Access Life Learning
Access Life Learning refers to 
Access Life Skills with the intention 
to introduce two new programs in 
the coming year: Access Civic and 
Access My Hood.

Life Skills
Access Life Skills focuses on 
empowering individuals through 
skill development. The day-
long classes include Feuerstein 
Learning Methodology, Digital 
Communication, Healthy Cooking, 
Hebrew, Mathematics and Money 
skills. Participants learn about 
professionalism in the workplace 
and have the opportunity for work 
experience through running events. 
Participants are required to plan an 
event and implement different skills 
learned during the program such as 
organising a roster and stock control, 
customer service, taking orders, 
punctuality and working efficiently in 
a team.

Zalman Feiglin brushes up on his 
money skills in preparation for working 
at an Access pop-up kisok.
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Access Health and Leisure
Access Health and Leisure includes the Art 
Studio, Healthy Me and Drumming programs.

Healthy Me 
For many young adults with disabilities, 
taking care of their health and fitness can 
be challenging. The Healthy Me program 
provides extensive fitness-based activities, 
helping to build participants’ confidence and 
encouraging them to maintain health and 
fitness outside of Access.

Healthy Me focuses on exploring different 
fitness options, understanding styles that 
work best for each individual. It provides 
participants with an opportunity to gain 
confidence in a variety of exercise styles 
in group classes, in personal training or 
through sports.

Peer-to-Peer Parent  
Support Groups
1. Young Access 

Michelle Feiglin and Felicia Batten are 
dedicated volunteers providing advice, 
information and support to this carer support 
group. Young Access is a peer-to-peer 
group that meets four times a year, sharing 
experiences and knowledge. Most sessions 
include a guest speaker. 

2. Access Minis

Access Minis launched in 2016 as a parent 
support group for families who have young 
children with special needs. Parents can 
share their experiences, gain information 
and develop connections in a supportive and 
caring environment.

Zvi Schweitzer enjoys a 
spinning class at Caulfield 
Recreation Centre.
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Drumming Group
Access Drumming enables participants 
to express themselves in a different way, 
aiming at improving social connectedness, 
coordination, teamwork and musicality. With 
an average of 18 drummers each week, 
the group has created performance videos 
to celebrate Jewish events and has been 
expanding its skills and focusing on patterns, 
exploring different instruments and recording 
music-related data.

Art Studio
Participants can creatively express their 
individuality and achieve their potential as 
artists in the Access Art Studio. It has been an 
exciting year, beginning with an exhibit called 
‘I am me’ at Carnegie Library, followed by the 
‘We’re Able’ Exhibition displaying our Spring 
Racing hat creations. The year ended on a 
high with our Luna Park Mosaics on display at 
Meryl’s Mosaics. We also visited exhibitions 
and explored various art techniques during 
the year. 

Ruth Ruschinek works on her Luna 
Park mosaic at Meryl’s Mosaics.
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The Access Team 
Sound governance practices are fundamental to an organisation. A solid structure, the right 
mix of people and skills and sound policies and procedures are essential for effective and 
efficient operations.

Vice President:  
Lev-Ari Bachar
Lev joined the Board 
in 2016. He is an 
accomplished engineer 
with a background in 
project management and 

consultancy.  Lev has over 10 years’ experience 
in the not-for-profit sector, having previously 
chaired the Board of an organisation that aims 
to improve life outcomes for at risk, marginalised 
and disadvantaged children.  Lev has a passion 
for facilitating full engagement of people of 
all abilities and believes in an inclusive society 
that benefits all members through win/win 
opportunities and outcomes.

President:  
Vicki Factor
Vicki was a solicitor 
for 16 years before 
retraining in 
architecture and 
design. She now runs 

an architectural practice with her husband 
Michael. Vicki is honorary secretary of 
Australian Friends of Yad Vashem, which 
she joined in 2012; is a former Mount 
Scopus College Parents Association 
member; and a United Israel Appeal 
volunteer. Vicki has been on the Access 
Board since 2014 and President since 2015.

Nikki Grinstein
Nikki is an actuary with 10 years’ experience in insurance and financial 
services. Nikki is vision impaired and passionate about helping others 
with a disability to realise their potential. Joining the Board in October 
2014, Nikki is a strong advocate for disability rights.

Lily Rychter
Lily became involved with Access Inc in 2008 when she opened up her 
studio to the Access participants on the last Friday of every month, 
providing personal fitness training. She has an adult son who was given the 
the opportunity to work and be supported under the umbrella of Access. 
Lily joined the Board in 2016.

Michelle Feiglin
Michelle has been associated with Access for 15 years, seven of those years 
as a committee member. As a mother of six with a child living with a disability, 
Michelle recognised the need to involve younger families in Access. She formed 
Young Access with another parent eight years ago. This group actively reaches 
out to families with preschool and school-aged children, offering advocacy, 
friendship, support and regular parent gatherings with guest speakers. 
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Treasurer:  
Stephen Singer
Stephen is a CPA and the 
principal of accounting 
firm Singer Partners Pty 
Ltd. Since 1980 he has 
guided family-owned 

businesses in finance, taxation, management, 
strategic planning and wealth management 
matters. Stephen also assists other community 
organisations including Maccabi Victoria.

Secretary:  
Ella Kohn
Ella Kohn is the Access 
Board Secretary as well 
as a volunteer in the 
Life Skills program. She 
has a Bachelor of Early 

Childhood Studies from Melbourne University 
and directed and taught at Yeshivah Brighton 
Kindergarten. Volunteering at Access is the 
highlight of Ella’s week.

David Opat
David joined the Access Inc board earlier this year. David is head of the 
Junior School at the King David School and responsible for Student 
Wellbeing. He brings with him years of experience in education and a 
specialisation in psychology.

Robyn Moroney
Robyn is a Professor of Auditing in the Department of Accounting at Monash 
University and brings to Access her expertise in financial/business planning 
and the positioning of our social enterprise.  

Nicci Hurvitz
Nicci is a child psychologist and a learning support specialist passionate 
about special needs. In South Africa she ran a remedial school and opened 
a vocational high school for children with disabilities. Nicci recently moved 
to Australia and is currently working at Beth Rivkah Ladies College primary 
school as the Learning Enhancements Coordinator. 
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The Access Team
Attracting and retaining the highest quality staff is an Access priority to help deliver excellence 
in service to all clients and families.

Bakery Volunteer 
Coordinator:  
Abby Levy
Abby studied law at 
university. When not at 
Access, she volunteers 
at Jewish Care as a Team 

Leader and at Notting Hill Neighbourhood 
House doing administrative and event work. 
Abby is passionate about leadership and 
engaging those who may have been overlooked.

Hospitality  
Manager:  
Nitza Marom
Nitza runs the expanding 
Access Hospitality 
Program, sharing her 
passion for cooking with 

participants. She enjoys working with the diverse 
volunteers who attend each week. Nitza is 
currently studying a Certificate IV in Disability.  
She was previously a Hebrew teacher and loves 
incorporating her bilingual skill into the kitchen. 

CEO:  
Sharon Malecki
Sharon has been 
passionate about 
communal work since 
a young age. She is 
studying a Certificate IV in 

Disability, has a Masters in Diplomacy and Trade 
and previously worked for both Magen David 
Adom Victoria and Jewish Care. Sharon joined 
Access in April 2017 and enjoys using her skills 
and experience to lead the organisation as it 
embarks on new challenges and opportunities. 
Her motto is ‘good enough is not good enough, 
especially when it impacts on someone’s life’ 
and she is passionate about partnering with the 
community to provide improved opportunities 
for people with disabilities.

Marketing and  
Human Resource 
Coordinator: 
Nicole Ellis
Nicole joined Access 
at the beginning of the 
year after working as a 

Volunteer Coordinator at Jewish Care. She has 
a Bachelor of Commerce/Information Systems 
and is currently studying Bookkeeping. Nicole 
is passionate about volunteering and most 
recently was responsible for the social media 
campaign for Mitzvah Day.

Casual  
Support Worker:  
Alex Beaconsfield
Alex is a casual support 
worker at Access. Outside 
of Access, he is studying 
advertising at RMIT, 

working part time at Flying Fox and as a barista 
in a coffee van. Alex is also a photographer and 
loves playing sport.

Finance and  
Administration:  
Michelle Deutsch
Michelle is a qualified 
Chartered Accountant with 
extensive experience in 
financial and management 

accounting. She works closely with the CEO 
and the Board managing the finance and 
administration operations. Michelle has a 
passion for baking and with her strong interest 
in the not-for-profit and community sector, she 
holds the position of honorary treasurer for 
Australian Friends of Yad Vashem and Australian 
Foundation for Yad Vashem Limited.
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Drumming  
Instructor:  
Neda Rahmani 
Percussionist Neda has 
been drumming and 
performing with Access 
since 2007, running 

weekly drumming classes. With a spotlight 
on connection and visibility, Neda is a public 
figure, performer, writer and an advocate for 
multicultural arts in Melbourne. 

Drumming  
Coordinator: 
Boruch Moshel
Boruch joined Access 
Drumming at the end of 
2016.  He has also been 
volunteering for the 

last three years at Access, running the weekly 
Feuerstein Thinking Skills session. Boruch 
has been involved with community-based 
music for close to 20 years. He was a music 
teacher at Bialik College and several other 
Melbourne schools. More recently, he has been 
working with older people using music as a 
therapeutic tool.

Administration and 
Projects Officer: 
Sarah Unger 
Sarah is and always has 
been passionate about 
education and the not-
for-profit sector. She has a 

background in event management and Jewish 
informal education. She is studying a Bachelor 
of Secondary Education with the desire to teach 
Jewish History. Sarah has worked for Jewish 
organisations in both Melbourne and Sydney 
including the NSW Board of Jewish Education 
(BJE), Masada College, Magen David Adom 
and March of the Living.

Graphic Designer: 
Veronica Teplitzchi
Veronica is Access Inc’s 
graphic designer. She 
studied graphic design at 
the University of Buenos 
Aires and recently moved 

to Melbourne from Argentina. When not 
working at Access, Veronica is an administrative 
assistant and freelancer for different design and 
social media projects. She also volunteers as a 
graphic designer for Mitzvah Day. 

Art and Healthy 
Me Coordinator:  
Lainie Cann 
Lainie Cann brings a 
wealth of knowledge and 
experience gained over 
20 years of practice in 

art forms including painting, drawing, collage, 
printmaking, sculpture, assemblage and 
puppet-making. She is also a professional face 
painter and body painter. Passionate about 
her work as a community artist and working in 
disability and mental health, Lainie creates an 
enjoyable, inclusive and fun atmosphere where 
space is made for creative expression to joyfully 
unfold and bloom.

Life Skills and  
Access Espresso 
Coordinator: 
Jodi Block
Jodi is passionate about 
working in disability and 
has been involved in 

the sector for four years. She has completed 
both her Certificate III and IV in Disability 
and spent time volunteering in Tanzania at a 
school for children with disabilities. Outside of 
Access, Jodi is a dance teacher and works at an 
Escape Room. Jodi’s focus is on participants’ 
skill development and further building 
their independence.
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Joseph Borensztajn
Joey has more than 35 years’ experience in commercial and taxation law. He is 
a commercial lawyer with an extensive private client practice and has a deep 
knowledge of taxation, trusts, philanthropy and charitable giving, and estate and 
business succession planning.

Steven Fisher
Steven has more than 30 years’ experience in general management positions 
in the wholesale consumer goods industry and is currently CEO of the Voyager 
Group. He is also the non-executive Chairman of the Breville Group Ltd. Prior 
to entering the consumer goods industry, Steven was a practicing Chartered 
Accountant having qualified in South Africa before immigrating to Australia 
in 1986.

Jessica Stimson
With 20 years of experience in strategic marketing and events, Jessica now 
balances her family life with advising brands, not for profits and organisations on 
how to communicate and connect with their markets. Since her son was diagnosed 
with Autism in 2009, Jessica has focused much of her time and energy on various 
disability causes, hoping that over time, the opportunities and options for children 
and growing teens in our community will vastly improve.

Grahame Leonard AM
A lawyer and chartered accountant, Grahame was a senior executive in several 
large public corporations. For the past 20 years or so, he has been a professional 
non-executive director, mediator, mentor and consultant to a variety of commercial 
and not-for-profit organisations. Grahame is a senior advisor to the anti-corruption 
watchdog Transparency International Australia and a Commissioner of the 
Victorian Multicultural Commission and chair of Victoria’s Multifaith Advisory 

Group. He maintains a strong interest in, and commitment to, governance, strategic planning and 
multiculturalism. In 2003, Grahame was awarded the Centenary Medal instituted to commemorate the 
centenary of Australia’s federation and in 2008 was appointed a Member of the Order of Australia.

Lorelle Krulis
Lorelle Krulis completed a law/commerce degree at Monash University and then 
practiced as a solicitor before having her family. She completed a Diploma of 
Education and taught accounting at RMIT. Lorelle has been involved in fundraising 
for Jewish Care for 30 years, including as head of the major donor dinner 
fundraising appeal for the past five years. Lorelle was appointed to the Board of 
Access Foundation in 2015.

Vicki Factor and Stephen Singer are also members of the Access Foundation.
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Access Foundation Team
Foundation members are committed to this mission:

•  Support and enhance the programs and services provided by Access Inc through  
the provision of funds;

• Assist Access to work toward the inclusion of people with disability in the community;
• Assist Access to raise awareness of the needs of people with disabilites.
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CHERYL  
PLAUT’S
STORY
Cheryl moved to Melbourne from Sydney 
and very quickly became part of the Access 
family. She attends our Healthy Cooking Class 
and says she now feels more confident in the 
kitchen. Cheryl loves animals, going to movies 
and acting. 

Cheryl’s favourite part of Access is its 
‘inclusiveness of everyone’. After attending 
Access programs, Cheryl has become more 
confident to talk to people and now talks to 
everyone on the street. She tells us that she 
now ‘has a new lease on life’. 

Cheryl has a can-do attitude, is always happy 
to get involved and gives of her best. When we 
ran our Charidy campaign, Cheryl was there on 
the phones from early morning until the very 
end helping to solicit donations. We could not 
have run the day without Cheryl.

Cheryl prepares lunch at Healthy Cooking Skills.
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President’s Report
breakfast held at the Caulfield Pavilion where 
we jointly launched the video ‘You can Ask Me 
Anything’, produced by Jewish Care, which was 
also the theme of the breakfast. This year there 
was a new format with participants and their 
families seated with guests and discussing a 
range of subjects including their life challenges. 
The feedback we received was immensely 
positive and the event was truly inspiring. 

At the Yom Ha’atzmaut Festival at Caulfield 
Racecourse in late April celebrating Israel’s 70th 
birthday, Access ran two stalls – the Access 
Espresso Coffee Cart and baked goods from 
the Access Bakery. Steady sales of coffee and 
a sold-out bakery made it a great success on 
the day and represented yet another example 
of staff, volunteers and participants working 
tirelessly to achieve our goals in profile-raising 
and promoting the rights of people living 
with disabilities.

We substantially expanded our fundraising 
efforts this past year, most notably through our 
Charidy campaign conducted in late March. 
The campaign was very successful, raising a 
significant proportion of our operating budget 
for the coming year. In March we also secured 
a substantial three-year grant from the Pratt 
Foundation as a further contribution to our 
operating budget. As a result of our increased 
profile within the community, Access became 
the donation recipient of an expanded number 

It is with immense pride in the outstanding work 
of Access these past 12 months that I present 
my final report for the financial year 2017-2018. 
Major changes, most notably the appointment 
of our Chief Executive Officer, Sharon Malecki 
a few months prior to the commencement of 
the financial year, and the election of four new 
Board members have transformed Access into 
a thriving, professional and dynamic provider 
of disability services for young adults within 
our community.

The year has seen a strengthening of ties with 
other community organisations, both within 
the disability arena and in aligned community 
services. We appreciate the support and 
ongoing collaborations with Jewish Care 
Victoria, Maccabi All Abilities, Flying Fox and 
more recently C-Care. We have continued to 
develop a close and productive relationship 
with Glen Eira City Council and the City of 
Port Phillip. Both Councils have demonstrated 
a strong commitment to supporting people 
with disabilities within their respective areas. 
I also note the support received from the 
Raoul Wallenberg Unit of B’Nai Brith, and the 
Buchenwald Boys through their annual Ball.

There were a number of highlight events this 
year starting with a six-week Access Espresso 
Carnegie Library placement in August, 
supported by the City of Glen Eira and Gandel 
Philanthropy. In October, on invitation from the 
City of Glen Eira, Access ran a stall at The Block 
Open Day in Elsternwick which attracted some 
10,000 people. This was followed by the annual 
Access Pop Up Café in late November which 
was also a huge success, notwithstanding the 
very trying weather conditions. Of particular 
note at all the events was the incredible effort 
by participants and their obvious pride in 
working their shifts. 

In early December, Access joined with Jewish 
Care Victoria, Maccabi All Abilities and Flying 
Fox to mark International Day of People with 
Disability. Around 100 people attended the 

Vicki Factor
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Vicki Factor

of simcha celebrations, ranging from milestone 
birthdays to b’nei mitzvot and weddings. For the 
first time in its history, Access was the recipient of 
a donation to establish a scholarship. The Daniel 
& Joshua Szwarc Memorial Scholarship will award 
a scholarship to a person with a disability aged 16 
to 18 to attend an Access taster course.

It is a privilege to lead Access at such an exciting 
time of growth and to work with our staff and 
volunteers in making a positive impact on the 
lives of our participants and their families.

Our staff members work in an area of complex 
needs and in an ever-increasing regulatory 
environment, but do so with commitment, 
passion and empathy. I am especially excited 
to welcome the new younger members of our 
workforce and volunteer base who want to make 
disability the focus of their future careers.

All members of the Access Board give up 
precious time to work for us and their efforts 
in assisting myself and the Executive are 
greatly appreciated. The Board also values 
highly the extraordinary work of our wonderful 
Chief Executive Officer, Sharon Malecki who 
leads our organisation with her special brand 
of resourcefulness, acuity and humour. Our 
Hospitality Services Manager, Nitza Marom is 
highly skilled, both in the kitchen and in her 
dealings with hospitality course participants.

A new Access website is to be launched at the 
Access AGM, thanks to the generosity of Jessica 
and Karson Stimson of We Are Digital  (Jessica 
currently serves on the Access Foundation) whose 
staff undertook the redesign. 

I would also like to thank Steve Fisher from the 
Access Foundation who donated a Breville coffee 
machine to Access Espresso. The machine will be 
used in the Barista Training program and given its 
portability, for catering small events. 

Thanks go to our major donors Gandel 
Philanthropy, Ella and Ben Kohn and the Eva and 

Les Erdi Humanitarian Charitable Foundation, 
as well as to the ongoing contributions made 
by members of the Access Foundation. We are 
also grateful for the support received from the 
numerous donors listed in our annual report and 
who contributed to our Charidy campaign. 

Please know that all donations make a positive 
difference to the lives of our participants.

Our year ended with notice of the successful 
nomination of Eleanor Wingreen, who will be 
receiving the 2018 Caulfield Volunteer Award at 
the AGM. Eleanor has been a regular volunteer at 
Access for several years, delivering bakery goods 
to our retail customers and I am delighted by the 
recognition and the resulting donation to Access. 
This award encapsulates everything that Access 
is about – serving the community to improve the 
lives of others. I feel privileged to be a part of it.

Access Espresso at Carnegie Library
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Our Carnegie Library placement was the start 
of a year full of public engagement and work 
experience opportunities for Access. We ran 
a stall at The Block Open Day, the Jewish 
International Film Festival, the Purim Spiel and 
at the community Yom Ha’atzmaut event, put on 
another successful Pop Up Café (in spite of both 
a heatwave and a raging storm) and together 
with the other members of the Jewish Disability 
Network, ran a breakfast for International Day 
of People with Disability entitled ‘You Can Ask 
Me Anything – Living with a Disability in the 
Jewish Community.’ These activities and others 
throughout the year, such as the inaugural Buzz 
Birthright Trip to Israel, sit outside of Access’ 
regular programming, but are important for 
achieving two of our main aims – ensuring that 
our services have practical outcomes for our 
participants and continuing our advocacy work 
demystifying disability in the community.  

This is also the reason that when we decided 
to run Access’ first ever annual appeal, we 
chose the Charidy platform. The success of 
the Charidy product is its focus on matching 
donations and sharing your story so that giving 
is strengthened by a sense of community, 
shared impact and a greater understanding of 
the cause being supported.

For Access, with the equivalent of four full-
time paid staff, no database and no previous 
experience of a campaign of this magnitude, 
this was a massive undertaking, but one which 
was successful, both financially and in terms of 
community engagement. We raised $215 000 
– 75 percent of our fundraising budget for the 
year. Our campaign slogan was ‘Celebrating 
Ability in our Community’ and the incredible 
support we received for the campaign showed 
our participants that the community sees them 
and stands with them. We obviously could 
not have achieved this without the support of 
our matching donors, everyone who donated 
during the campaign, the Charidy team, our 
dedicated volunteers and participants and the 
staff who worked tirelessly to pull off this feat. 

It is my great pleasure to report to you on my 
first full year as CEO of Access Inc. In some 
ways, I can’t believe I’ve already been with the 
organisation just over a year and in other ways I 
feel like I am well and truly part of the furniture.  
To me, that’s the beauty of Access – it’s dynamic, 
innovative and adaptive, yet it’s also a family full 
of respect, support and passion. I believe this 
is the foundation of Access’ success and I am 
proud that I have been able to build and grow 
our accomplishments over the past year.

We kicked off the new financial year with the 
launch of Access Espresso at Carnegie Library.  
This was our first ever extended placement 
of the Access Espresso coffee cart. For five 
days a week over six weeks, five graduates of 
the Access Espresso Barista Training Program 
received the opportunity to gain real-life work 
experience. The project was highly successful in 
meeting our aims of providing work experience 
and engaging with the general public. One of 
our baristas said, ‘I love making coffee. I hope 
I can get a job so that I can save up to buy me 
and my girlfriend a house of our own and have 
my own money to spend.’  We also received 
positive feedback from customers, including 
from Joe, who wrote to us, ‘My name is Joe. I 
have my daily coffee at Access Inc coffee cart 
located inside Carnegie Library. Can I please 
compliment your organisation for the fantastic 
job. Brilliant!’  

The pride and confidence that this experience 
built in our baristas was evident and we made 
important progress in dispelling misconceptions 
about ability in the workplace. We could not 
have achieved this without the wonderful team 
at Carnegie Library and the support received 
from the City of Glen Eira, whose shared belief 
in the aims of the project helped us bring it to 
fruition. However, it was a very costly exercise, 
which we were only able to undertake thanks to 
a grant from Gandel Philanthropy which covered 
our losses. We gained some important lessons 
from this experience and have been using them 
to further refine our Access Espresso enterprise.  

CEO’s Report Sharon Malecki
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The Charidy campaign was a strategic 
undertaking essential for Access’ continued 
survival in a rapidly-changing disability arena. 
The National Disability Insurance Scheme 
(NDIS) is Australia’s biggest social reform since 
the introduction of Medicare and is aimed at 
providing Australians living with disabilities with 
greater choice and control over the services 
they access and the funding they receive. 
However, the scheme has created considerable 
uncertainty for those living with disabilities as 
well as service providers in the space. At Access, 
we believe that there will be long-term benefits 
for people with disabilities under the NDIS and 
so decided to work with consultants from Impact 
Co to ascertain where Access would fit in an 
NDIS market.

The Impact Co review concluded that while 
a complete overhaul of all of our systems, 
processes and service model would be required, 
the Access ‘product’, vision and mission are 
aligned with the aims of the NDIS, positioning 
us to provide services that best meet the needs 
of people with disabilities in our community.  
We have been working towards our NDIS 
registration and concurrently implementing 
business modelling, moving us closer towards 
the possibility of future sustainability.      

The decision to register with the NDIS has 
necessitated greater strategic focus on our 
services and mission while at the same time 
expanding our service offering to meet growing 
demand. Over the past year, we have revamped 
all of our existing programs and devised 
three new programs – Healthy Cooking Skills, 
Introduction to Commercial Cooking and Front 
of House.  Our Healthy Cooking Skills course 
was piloted in February 2018 and its success has 
resulted in the continuation of the program in 
three sessions per week. Two students from the 
Giant Steps School also took part in the pilot 
course.  The gains by participants in a short time 
have been dramatic. 

Its success has been due to us listening to what 
our participants are saying they want and need in 
their lives and putting together a quality program 
which they see as valuable in the NDIS landscape 
of choice and control. Our other two new courses 
started in the new financial year and will lead to 
an exciting new opportunity, which you will hear 
more about in the next couple of months.

The restructure of our programs has resulted 
in an increase of participants. This year, we 
welcomed 13 new participants to Access – an 

increase of 42 percent. We have also farewelled 
staff and welcomed new members to our team, 
have had some changes to our Board and have 
seen our pool of dedicated volunteers grow as 
we implemented a targeted volunteer strategy 
aimed at supporting our services with greater 
skill and experience.      

We also put together a marketing strategy with 
the aim of showcasing Access to the community, 
as well as highlighting the role people with 
disabilities play in our society.  We grew our 
Facebook presence by 250 percent and our 
Instagram by 3000 percent.  Access featured 
regularly in The Australian Jewish News and 
received coverage in the Glen Eira News, J-Wire 
and on J-Air. We were the grateful recipients 
of a pro-bono work by digital communication 
firm We Are Digital which worked with us to 
redevelop our website – a long-overdue and 
desperately-needed project. 

All of these improvements have formed the 
backbone of our fundraising, growth and 
advocacy successes this year. These mediums 
have also ensured that you, like everyone, can 
experience for yourself the many highs and 
outstanding outcomes we have achieved this 
year. I encourage you all to become acquainted 
with our social media and website and join the 
Access community.

Finally, Access could not be the lively, 
evolving, heimishe and impactful community 
organisation it is without the support of its many 
contributors. I would like to thank everyone 
who helps Access live and breathe – our 
donors, volunteers, participants, families, our 
President, Vicki Factor and the members of our 
Board, staff, organisational partners, customers, 
consultants, neighbours and friends. Together 
we celebrate ability in our community.        
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Staff attend CMA Learning professional 
development day ‘Getting to Yes.’

Reinvigorate our social media platfrom 
Instagram. 

November 2017
Access Bakery introduces new biscuit 
‘Figalicious.’

Barista Training program commences in 
line with new ‘Pathway to Employment’ 
model in conjunction with Jewish Care 
Victoria. Aimed at working towards 
challenging employment barriers faced by 
many people with a disability.

Run Pop-Up Kiosk at Jewish International 
Film Festival screening of Keep 
the Change.

Annual Pop Up Café at Caulfield 
Park Pavillion.

Partner in inaugural Taglit Birthright-Israel 
trip enabling 14 young Jewish adults with 
disabilities from Australia to visit Israel for 
the first time. The 10-day trip touring and 
discovering Israel with a group of peers 
was designed to build Jewish identity 
and connection with Israel. This was the 
first Birthright trip for young adults with 
disabilities in Australia.

December 2017
Host community breakfast with AUJS, 
Flying Fox, Jewish Care and Maccabi All 
Abilities for International Day of People 

July 2017
Access Espresso and Access Art Studio 
placement launches at Carnegie Library 
providing opportunities for our baristas-in-
training to get real on-the-job experience.

Art Studio exhibit ‘I Am Me’ launches at 
Carnegie Library.

A new Barista Training course commences.

August 2017
Annual General Meeting 

Parent Support Group hosts guest 
speaker, ADHD expert Dr Eli Gazala, a 
visiting doctor from Israel at the Royal 
Children’s Hospital.

September 2017
Commence work with consultants Impact 
Co to become NDIS ready.

Participants’ workshop building and 
decorating Sukkah with The Sukkah Boys.

October 2017
Run a bakery stand at Channel Nine’s The 
Block Open Day, on invitation of City of 
Glen Eira.

Stage Art Studio exhibition ‘We’reable Art’ 
in the the foyer cabinet display of Carnegie 
Library to coincide with the Spring 
Racing Carnival.

Highlights of the year
2017-2018 at a Glance

Some highlights of the year include:
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with Disability titled ‘You Can Ask Me 
Anything! Living with a Disability in the 
Jewish Community’. More than 100 
members of the community have the 
opportunity to meet people with lived 
experience of disability and develop a 
better understanding of disability.

February 2018
Launch pilot of new Healthy Cooking 
Skills Course.

March 2018
Run first-ever Charidy fundraising 
campaign, raising more than $215,000 
in capacity-building funds, enabling 
operation of services for remainder of year 
and allowing us to look at ways to improve 
and grow to meet the evolving needs of 
participants.  

Continue involvement with the Purim Spiel 
by running a Pop-Up Kiosk staffed by 
Access participants and volunteers.

April 2018
Access Espresso and Access Bakery run 
stalls at the Yom Ha’atzmaut 70-year 
celebration at Caulfield Racecourse. Access 
Bakery makes specialty products, including 
Israeli-style bagels, and completely 
sells out.

Partner with Chabad Malvern to host the 
Thirteen Bar Mitzvah program. Two groups 
of boys and their parents help us to bake 
Anzac biscuits which are then sold by 
Access Bakery.

May 2018
Partner with Jewish Care and Maccabi All 
Abilities to run five weeks of dance classes 
for young adults of all abilities who enjoy 
dancing to a range of styles focusing on fun 
and fitness. 

Lunch to thank our amazing and dedicated 
pool of volunteers during National 
Volunteer Week.

Parent Support Group hosts meeting 
with guest speaker Tal Spinrad (Social 
Inclusion Consultant for United Jewish 
Education Board) on Jewish educational 
opportunities for kids who don’t attend 
Jewish Day Schools.

June 2018
Access Espresso services its first private 
function – a birthday celebration with 
around 80 guests.  This was made possible 
thanks to the donation of a smaller, more 
portable coffee machine by The Breville 
Group as well as additional support from 
the Grosman Family and ongoing support 
from Gandel Philanthropy. 

Access Foundation
The Foundation continued to build up its fund to support the work of Access, with a view to 
providing an income stream for future programs and services.
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Against this Revenue, Access incurred expend-
iture amounting to $274,381 on the following 
major items:

Wages & Staff Costs $173,241

Rent & Office Exp $47,237

General Admin $38,339 

Insurance $10,777

Function Expense $4,786

 
These activities left Access Inc with a Net 
Surplus for the year of $57,888.

Balance Sheet
At the end of June 2018, Access owned assets 
of $316,340 held as follows:

Cash at Bank $287,064

Debtors $16,546

Furniture & Equip $12,730

 
The Liabilities owing by Access Inc amount to 
$16,412 and include the following : 

$8,750 to Emunah being for the Purim Spiel 
advertising revenue (2016), 

$7,091 for Superannuation contributions for Jun 
2018 quarter

$572 to the Australian Tax Office, for GST, and 
Tax withheld from Wages.

This means that the Net Assets of Access Inc are 
reported at $299,927 at 30 June 2018.

Income and Expenditure Statement
Access Inc generated Sales revenue of $112,259 
from the following sources:

Program Fees $49,269

Drumming Fees $4,547 

Bakery Sales $15,578

Pop Up Cafe Sales $10,925

Other Sales $12,338

 
The direct costs associated with generating 
this revenue, excluding labour costs, amounted 
to $40,314, to leave a Margin before Wages of 
$71,945. Wages and Superannuation for staff 
directly associated with running the programs 
amounted to $133,819 to produce an overall 
Gross Loss on enterprise activities of $61,874.

Additional income of $394,144 was received 
during 2018 from the following sources:

Donations – General $69,651

Donations – Events $27,202

Donations - Projects $36,480

Donations – Pop Up $22,325

Donations – Charidy $224,952

Govt Grants $10,900

Interest $2,193

Membership $440
 
This brought Total Income to $332,269  
for the year.

Treasurer’s Report
I am delighted to present the Treasurer’s Report of Access Inc., for the year ended 30 June 2018.

Stephen Singer
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LOUIS  
HOLDEN’S
STORY
Louis came to Access to learn to cook in our 
Healthy Cooking Skills Course. Since starting 
at Access, Louis says that he now has the 
confidence to sometimes cook at home. His 
favourite part about Access is ‘being with other 
lovely people’.

Outside of Access, Louis studies Horticulture, 
Parks and Gardens and wants to work with 
Melbourne Water one day. Louis loves weather, 
nature and walking around the suburbs of 
Melbourne. He recently started playing Real 
Tennis at the Royal Melbourne Tennis Club.

I am pleased to report that of the total 
amount owing to Access by Debtors, 
$13,834 or 76% are current – 30 Days 
old. We were left with no alternative 
but to write off as Bad Debts 
amounting to $1636 due to their failure 
to acknowledge and pay the debt, or 
dispute the amount owing.

Depreciation includes the cost of 
items written off that no longer exist 
and may have been thrown out when 
Access moved from Inkerman Rd to 
Beth Weizmann.

I wish again acknowledge and thank 
Michelle Deutsch for her invaluable 
assistance and expert management 
of our Bookkeeping functions, which 
make my job as Treasurer both simple 
and enjoyable.

Louis with a batch of freshly baked Access biscuits 
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Acknowledgements
We thank businesses and organisations  
for their generous support
Change is best achieved through strong leadership and Access works 
directly with other organisations as well as with businesses to promote 
inclusion and engagement of people with a disability across all sectors.  

Access actively chooses to partner with organisations that share the 
value of inclusion and work toward underpinning their structure with a 
commitment to improving equality in their daily activities. Over the past 
year we have partnered with:

We thank our volunteers for their tireless and  
dedicated service
We are extremely grateful to all of our wonderful volunteers who work with 
us on a regular basis, or help out when we need additional assistance. 
Collectively, they contribute thousands of hours of service every year to 
make a difference to the lives of our clients and help to extend the reach of 
our organisation far beyond our existing resources.

• ANZ
• Australian 

Arava Partnership
• Axis Property
• Bendigo Bank
• Bnei Brith – 

Anti Defamation
• Charidy
• Chef’s Hat
• City of Glen Eira
• Delgarnos
• Emunah Australia
• Flying Fox
• Friendship Circle
• Gandel Philanthropy
• Gary Peer
• Giant Steps
• Habayit
• Hocking Stuart
• House
• Inclusion Melbourne

• Jewish Bereaved 
Parents 

• Jewish Care Victoria 
(JCV)

• Jewish Disability 
Network (JDN)

• Jewish National Fund 
(JNF)

• Jewish Spectrum 
Support (JSS)

• Kabaker
• Kehilat Nitzan
• Kogo
• Kook 

Community Kitchen
• Leibler Yavneh College
• Maccabi All Abilities
• Magen David Adom 

(MDA)
• Mount Scopus 

Memorial College
• NAB

• Port Phillip 
Community Group

• Social Leadership 
Inclusion Committee 
(SILC)

• The Ark Centre
• The Breville Group
• The King David School
• Thirteen Bar 

Mitzvah Program
• Twelve Bat 

Mitzvah Program
• United Israel Appeal 

(UIA)
• WeAreDigital
• Wilson Agents
• Yeshivah Beth Rivka 

Parents Association
• Zionism Victoria
• Zionist Federation of 

Australia
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WE THANK OUR DONORS FOR THEIR 
GENEROSITY AND ONGOING SUPPORT
In particular, we acknowledge the following major donors:

• Anita and Danny Selzer
• Ella and Ben Kohn
• Eve and Frank Mahlab
• Gandel Philanthropy 
• Grahame Leonard AM and Ruth Leonard
• Julie and Joseph Borensztajn
• Lorelle and Tom Krulis
• Louise and Steven Fisher
• Michael Factor, Architects 
• Moniton Pty Ltd
• P&S Bassat Foundation
• Rogers Family 
• Sara Lederman Charitable Foundation
• Stul Family Foundation
• Sunraysia Foundation
• The Eva and Les Erdi Humanitarian Charitable Foundation
• The Jack & Robert Smorgon Families Foundation
• Vicki and Michael Factor

Event Donations

• Asher Grodski Bar Mitzvah
• Benita Stein 80th birthday
• Dahlia Kohn Summer Café
• Dani Mahemoff 70th birthday
• David Opat 50th Birthday
• Debbie Opat 50th Birthday
• Eleanor Wingreen 80th Birthday 
• Jasmine and Dave Szental Engagement
• Joey Borensztajn and Sandra Morley 64th Birthday
• Julian Beckinschein Barmitzvah
• Shelley Cohen 60th Birthday
• Trevor Roth 60th Birthday
• Zac Chester Birthday

Grants

• Caulfield Park Community Bank (Bendigo Branch)
• City of Glen Eira
• Daniel and Joshua Szwarc Memorial Scholarship Fund
• Gandel Philanthropy
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Donate 
No matter how large or small, every 
contribution helps. You can securely donate 
online at www.accessinc.org.au or phone us on 
(03) 9272 5603. Access Inc. is a registered charity 
with Deductible Gift Recipient (DGR) Status and 
all donations of $2 or more are tax deductible.

Leave a bequest 
Leaving a gift to Access supports our 
ongoing work and is a tangible way to 
create a meaningful legacy. Please speak 
with your solicitor or call (03) 9272 5603 for 
more information.

Fundraise 
Access Inc is a listed charity with mycause, so 
fundraising for the organisation is easy. You 
can host your own event or organise one in 
conjunction with your school, club, community 
or workplace. You can securely set up a 
fundraising event at  
www.mycause.com.au

Memorial donations 
A memorial donation is a thoughtful way to 
remember someone and pay tribute to their 
life and achievements. A donation to Access in 
memory is acknowledged and a letter is sent to 
the next of kin or nearest relative.

How You Can Help –  
Ways to Give to Access Inc
Access relies on the generous support of individuals, corporate entities and the general community 
as it doesn’t receive any recurrent funding. With your support, Access provides services that equip 
our participants with the skills and opportunities they need to achieve their goals. Your time, money, 
resources or ideas can help make a real difference.

Simcha donations 
When planning a special celebration such 
as a birthday, bar/bat mitzvah, engagement, 
wedding or other simcha, please consider 
encouraging your friends and family to make a 
donation to Access.

Volunteering 
Volunteers assist in many areas of Access,  
playing a vital role in supporting our clients. 
Volunteers are integral to the day-to-day 
operation of the organisation and have been 
the lifeblood since its establishment. If you 
would like to volunteer, please contact us at 
admin@accessinc.org.au

Partner with us 
Many community organisations and corporate 
businesses partner with Access to deliver better 
services and programs. These partnerships are a 
mutually-beneficial way of assisting. If you wish 
to sponsor a program or project, please contact 
us at office@accessinc.org.au

If you wish to sponsor a program or project, please contact us at office@accessinc.org.au
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Guy Slome and Zvi Schweitzer take orders 
at the cash register at the Pop-Up Café. 
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CONTACT
Mailing address:
PO Box 2401 
Caulfield Junction 3161

Address:
Lamm Library Building 
304 Hawthorn Road 
Caulfield South Vic 3162

Telephone:
(03) 9272 5603

Email:
admin@accessinc.org.au

Web:
www.accessinc.org.au

Facebook:
https://www.facebook.com/AccessIncVic

Instagram: 
www.instagram.com/access_inc/


